7

QSR

INSPECTOR

QSR INSPECTOR VISION

Box Setup Guide

From the shipping box to live cameras in about 15 minutes.

No computer skills needed. Really.

Rather watch than read?

Point your phone camera at this code for the step-by-step video.



Box Setup Guide

The whole job, in one picture

Setting up QSR Inspector Vision is four small steps. The box does almost everything by itself - your job is
mostly plugging in cables and typing one 6-character code.

« 57 =

1. Plugitin 2. See the code 3. Type it in the app 4. It's alive!
Power + internet cable. On the store Wi-Fi, visit More — Jetson Device — The box sets itself up.
Wait 2 minutes. qsr-vision.local:8088 Claim a new device Dots appear in the app.

TIP

You cannot break anything. If something goes wrong, unplug the box, plug it back in, and it starts over fresh.
There are no settings to mess up.

What you need before you start

The QSR Vision Box (the small computer we shipped you) + its power cord

* One ethernet cable (included) from the box to your store's router or network switch
* Your cameras - either the camera kit we shipped, or your existing IP cameras

» A phone with the QSR Inspector app installed, signed in as a manager or admin

That's it. No laptop, no passwords, no IT person.
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Step 0 - Connect the hardware

Every cable has exactly one place it can go. Cameras plug into the PoE switch (that one cable gives them
power AND network - there is no separate power cord for cameras). The switch connects to the Vision Box.
The Vision Box connects to your router.

Camera 1
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Camera 3
plug into wall power plug into wall power

Up to 15 cameras

Works with 2 cameras or 15. Start small and add cameras any time - the box automatically shares its
Al brainpower across however many you connect.
TIP

Mounting cameras: aim each one so it can see the work area (grill, fry station, assembly line, drive-thru window).
Any camera installer or handyman can mount them - the smart part is all in the box.
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Already have cameras? Tap into the existing system

Most restaurants already run a 12- or 16-camera PoE system recording to an NVR or DVR. Perfect - the
Vision Box works with it AS-IS. Don't move a single camera, don't unplug anything. The box simply joins the
same network and reads each camera's video feed straight from the NVR, over the network, while their
recorder keeps recording exactly like before.

THE RESTAURANT'S EXISTING SYSTEM — DON'T TOUCH ANY OF IT
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Camera 12

plug into wall power

¥ no new cameras v" no rewiring

Only thing needed from them: the NVR's v their recording never stops

admin username + password

The install in this case is even simpler:
* Plug the Vision Box into the restaurant's network (one ethernet cable to their router or switch) + wall
power. Skip the PoE switch entirely - their cameras already have one.
» Claim the box with its code (Steps 1-3, exactly the same).
» Get the NVR's admin username + password from the owner or their camera installer.
» Support connects to the box remotely and wires all 12 channels in about 15 minutes. You'll be asked
which camera points at what (grill, fry, drive-thru...).

TIP
Works with every major brand - Hikvision, Dahua, Lorex, Amcrest, Reolink, Swann, Uniview, Annke and more. If
the NVR is truly ancient and can't share its video, cameras can be added alongside it - but that's rare.
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Step 1 - Plug the box in and wait 2 minutes

Plug in the ethernet cable first, then the power cord. Lights will blink. The box is waking up, checking in, and
getting ready. Give it two minutes - go pour a coffee.

Step 2 - Find your claim code

On ANY phone or tablet connected to the store's Wi-Fi, open the web browser (Safari or Chrome) and type
this into the address bar:

gsr-vision.local : 8088

A dark page appears with a big green 6-character code. That code is this box's one-time ID - like a
coat-check ticket. Here is what it looks like:

QSR INSPECTOR VISION — UNCLAIMED DEVICE

Open the QSR Inspector app —+ More — Jetson Device
— Claim, and enter this code. This page updates

automatically.

IF IT DOESN'T LOAD

Nothing showing up? Make sure your phone is on the SAME Wi-Fi as the store (not cellular data), wait one more
minute, and refresh the page.
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Step 3 - Type the code into the QSR Inspector app

Open the QSR Inspector app on your phone. Go to: More > Jetson Device > "Claim a new device". Type
the 6 characters and press Claim.

Back Jetson Device

Online

CLAIM A NEW DEVICE

T -

& Device claimed!
The box is mow bound to Test Kitchen. It will fetch its
setup and come anline within a minute or two.
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Step 4 - Watch it come alive

Within a minute or two the device card turns green and says Online. The box downloaded its own settings

the moment you claimed it - nothing else to configure. From now on it starts itself every time it has power,
even after an outage.

Want to see through its eyes? Visit gsr-vision.local:8088 again on the store Wi-Fi - you'll see every camera
live, with people outlined in green as the Al tracks the flow:

QSR Inspector Vision 4€" live cameras
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If something's not working

What you see What to do

No claim code page Phone must be on the store's Wi-Fi. Wait 2 full minutes after plugging in.
Refresh.

"Invalid or already-claimed code" Codes are one-per-box. Check the code on the box's page again - letters

only look-alike (no zeros or letter O).

Claimed, but stays Offline Check the ethernet cable at both ends. A blinking light means it's
connected. Then unplug power, plug back in.

A camera shows black Check that camera's cable at the PoE switch. Swap it to a different switch
port to test.

Anything else Unplug the box, wait 10 seconds, plug it back in. It heals itself on startup.

Still stuck?

Email support@gsrinspector.com with a photo of your setup, or scan the QR code on the front of this guide
to watch the full setup video.

QSR Inspector Vision - Randys Rips LLC - Page 8



